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Voting at the AGM

Avrticle 4.6 of the LWB By-laws indicates that those who have been
LWB members for at least 90 days are eligible to vote.

Article 5.4 of the LWB By-laws states that members who are eligible to
vote but not able to attend the AGM have the right to vote by proxy.

Please contact membership@Ilwb-online.org to arrange to vote by
Proxy



mailto:membership@lwb-online.org

Meeting Agenda
Tuesday, December 29th, 2009
2:00 - 3:00 pm—AGM
2:00—Call to Order
2:05—Introduction of Board of Directors and Executive Officers
2:07 —Quorum
2:10—Rules of Order
1:15— Approval of Previous Minutes / Adoption of Agenda
1:17—Board of Directors” Report
1:25—Co-Executive Directors” Report
1:33 —Financial Report
1:36 —Election of 2009 Executive Officers
2:46 —Count Ballots & Introduce New Executive
2:50 —Recognition of Outgoing Executive Officers & Board Members

3:00—Adjournment



Minutes of Annual General Meeting 2008

Librarians Without Borders
November 8, 2008
300 Taylor Road, Toronto, ON

Meeting called to order by Chair (Gina LaForce)

Introduction of Board of Directors and Executive Officers
— round table introductions took place

Quorum
- itisrecorded that quorum has been met

Rules of Order

- the meeting will follow Revised Robert’s Rules of Order

Approval of Previous Minutes & Adoption of Agenda
- moved and seconded to approve last year’s minutes
- the agenda is adopted

Board of Director’s Report — presented by Melanie Sellar
- summarized pg. 5 of the Annual Report
- Chair noted that ‘the report will be filed’

Co-Executive Director’s Report — presented by Ariel Lebowitz
- summarized pg. 7 of the Annual Report
- Chair noted that ‘the report will be filed’

Finance Report
- Auditor, Laura Banfield, reported that all items are in order
- Noted that all transactions have been strictly administrative
- Chair noted that ‘the report will be filed’

By-law Amendments
- Gina LaForce outlined the 2 proposed changes and called for a vote
- The Amendments were accepted with one (1) opposed

Gina LaForce called that the meeting move to a Committee of the Whole for a
discussion of the Future Name of the Organization. There were no objections.



there is a board recommendation on the table, if voted down will move to discussion of new
name

discussion of LWB by-law interpretation surrounding the Supplemental Patents Letter and
calling of Special General Meeting

Gina called that those present move the Board’s Recommendation be discussed — Melanie
moved, Nasser seconded

Summary Discussion

Melanie Sellar presented the Board’s timeline and position on the legal issues surrounding
the name of the organization. Presented information as outlined in the Recommendation to
LWB Membership of November 2, 2008

Question from the floor “Impetus for name change was from MSF”? Response from Board
—yes
Call for general discussion
Question from the floor “Any contact from MLA —LWB group”? Response from
Board/Exec — nothing recently
Comment from the floor “Isn’t there a potential risk of trademark infringement if attempt to
operate in US”? Response from Board — LWB is protected in Canada — how important is it
to organization to trademark the name? If trademark have to actively defend. And, it’s okay
within terms of Schedule B
Comment from the floor “Concerned that our organization will have to act along with MSF
in opposition to others who try to register the name”. Response from Board — LWB is a
known entity — proposed new names are unknown and only searched in Canada.
Organization cannot survive another set-back
Question from the floor “What is the difference between new name and LWB for future —
have not searched beyond Canada”

Question from the floor “Does MSF defend LWB against international challenges”? No
response
Question from the floor “Is there any other large organization with a ‘without borders’ tag
that may come after us?”” Response from Board — co-existence agreement codifies there is
an intention to amicably resolved the issue rather than move to judicial system.

Comment from the floor — with respect to timelines, we’re likely to move forward by
January with LWB, however still many issues to be resolved before fundraising etc. If
choose new name can start fundraising immediately. Response from the Board — Must be
cautious with international fundraising. With a new name we could be exposing ourselves
to unknown issues.

Comment from the floor — From a membership point of view, members have joined this
organization in error. The LWB name is used in many ways (conference calls, MLA org
etc). There is a trademark and branding issue with the name LWB.

Comment from the floor — There has been backlash from members/public at large about the
delays. We now have 3 years of baggage with the name LWB.

Response from the Board — Addressing the membership — we’ll have to work to limit the
confusion to members. Re, baggage, the organization should not worry about that type of
commentary. There will always be critics and the organization shouldn’t let that guide our
decisions. The board is willing to live with the baggage but wants to move forward.



- Question from the floor — “Does the name limit our support base, due to crowding in the
marketplace?”

- Comment from the floor — “The difficulty in setting lofty goals can be a detriment. Deal
with the reality of the organization as it is. Can be a longer term process in a development
organization. Don’t be hard on ourselves because our successes are small”

- Response from the Board — “The membership has little investment in the organization, it’s
easy to join. The organization will spend the money that’s been fundraised for the purpose
it was intended”

- Comment from the floor — a more radical solution would be to use the name LWB but can
have affiliates work with different names. Does not want to do this again next year.
Response from the Board — We don’t want to do this conversation again. Give the
Executive and Board a rest. The IP lawyer has said the organization can get out of the
agreement at any time.

The Board noted that we can ‘vote in favour’ to adopt a co-existence agreement or vote ‘against’. If
vote is against, at that point in AGM will move to talking about which name put forward is preferred.

The vote will be held after call for elections

Election of Co-Executive Officers
- 2 candidates for Co-Executive Directors positions, 1 candidate for membership director.
- Nominations closed
- Candidates are elected by acclamation

Election of Board of Directors Member
- No nominations from the floor
- Refer to AGM Package Pages 12 and 13 for information on proposed Directors

Vote, Ballot Count, Reporting
- Ballots were cast, meeting suspended for count

Re-call to Order

Results of Ballots
- Ajit Pyati is elected to the Board of Directors
- The recommendation of the Board of Directors on the Co-Existence Agreement is carried.

Recognition of Outgoing Officers
- Avriel Lebowitz recognized outgoing Membership Director, Daniella Liebregts and thanked
her for all her work and dedication for the last 3 years.
- Melanie Sellar recognized Daniella’s ownership of the role stating that she had done a
fantastic job.



- Laura Banfield recognized the outgoing Co-Executive Director Ariel Lebowitz who served
as treasurer for one year before assuming the role of Co-Executive Director. It was noted
that Ariel has made many valuable contributions to the organization in the past two years.

- Ariel Lebowitz recognized outgoing Co-Executive Director Rebecca Jansen, noting that
Becky has led the Executive team for the past two years. She assumed a majority of the
responsibilities and without her little would have been accomplished.

- Laura Banfield was recognized for her invaluable contributions since the inception of the
organization

- Melanie Sellar recognized outgoing Board Member Isola Ajerferuke’s contributions. He
was a good voice that brought a different perspective to the discussion.

Motion from the Floor
- amotion from the floor to re-appoint Gina LaForce, Sylvia Piggot, and Marsha Iverson to
the Board of Director’s for a second 2-year term. Ariel seconded the motion
- Motion carried

Call for adjournment
- Sandra moved to adjourn the meeting. Daniella seconded the motion.

- Meeting adjourned.



Financial Report 2008-09

Revenue declined $650.61 from 2007-08. Our expenses during this fiscal year rose by $74.77 over last
year, owing to the website and email hosting migration and to the procurement of a consultant for the
initiation of the strategic planning process. Otherwise LWB’s expenses were modest and directed to
basic operational costs.

Balance Jan 2009: $4715.25
Balance Sept 2009: $4508.81

Fiscal year ending September 30, 2009

Revenue $
Donation 175.56
Donation 150
Interest 1.26

Total Revenue 326.82

Expenses $
Student Committees 50
PO Box 97.34
Consultant 243.28
Web / Email Hosting 113.48
Shipping 29.16

Total Expenses 533.26

Deficit

(revenue over expenses) -206.44

Expenses: $533.26 Revenue: $326.82
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Election of Executive Officers

Candidate for Co-Executive Director (for 2 years) - Loren Zawodny

Loren Zawodny is a librarian based in Houston, TX USA. Loren currently directs
library services for ATI Career Training Centers, a system of 25 technical training
schools in 5 US states. He is an active member of the Texas Library Association and the
American Library Association. He has been the webmaster for Librarians Without
Borders since late 2008.

With a background in academic, public and school libraries, Loren is dedicated to
spreading library culture to all branches of society. As a candidate for Co-Executive
Director of Librarians Without Borders he is eager to take the organization to the next
level by creating exciting and relevant projects, new global networking opportunities for
librarians, and new and appropriate revenue streams to support the group’'s activities.

Candidate for Co-Executive Director (for one year) - Melanie Sellar

Melanie Sellar is Education Services and Reference Librarian at Marymount College in
California. Prior to this role, Melanie was eLearning and Instructional Design Librarian
and Community Outreach Librarian at the University of California, Irvine. She is also
currently an adjunct faculty member with the LIS program at the University of Western
Ontario.

Melanie is an active member of the library community in the United States and Canada
and has delivered papers and presentations at the annual conferences of the Canadian
Library Association, Special Libraries Association, and the Association of College and
Research Libraries. While a student at the University of Western Ontario, Melanie co-
founded and incorporated the non-profit organization Librarians Without Borders, has
served as its Co-Executive Director (2005-07) and recently served two terms on its
Board of Directors. Now that her term as a Board member has come to an end, she is
eager to get back in the trenches working to develop and execute projects, and helping
to create a plan for a sustainable LWB. The future is LWB’s to shape. It is her hope that
she can serve you as the Co-Executive Director in shaping that future.



Candidate for Secretary — Currently No Candidate(s)

As soon as we receive a candidate the information will be forwarded to our members.
Il f you are interested i n bxe@lwhgonlibe\Ws 6 s

Candidate for Membership Directord Currently No Candidate(s)

As soon as we receive a candidate the information will be forwarded to our members.
|l f you are interested i n bxe@lwhgonlibe\Ws 6 s

Candidate for Treasurerd Currently No Candidate(s)
As soon as we receive a candidate the information will be forwarded to our members.
I f you are interested i n bxee@lwigonlibeWs 6 s
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